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EN/NP SEP WORKFORCE 

DEVELOPMENT PROGRAMME

Collaboration between University of Auckland, Otago 
University, and Te Whata Ora

Partnership approach with NZNO, Education Providers, NZ 
College of MH Nurses, Te Rau Ora and The Fono.

Purpose – to embed EN/NP service delivery into primary 
health care practice and increase the particpation of 
Maori and Pacific in the nursing workforce. 

Originally funded by the MOH – Mental Health and Maori 
directorate but now sits with Te Whatu Ora

3 Enrolled nursing streams into primary care were 
identified. 



CO- DESIGN: 
THE EARN 
WHILE YOU 
LEARN MODEL. 





National Workforce Update 

Currently, we have 15 active students and 1 graduate

The first EAYL graduate completed mid-2022 and is serving an enrolled population with 72% 

Māori, most living in Quintile 5 of the Deprivation Index.  

Model of Care: a holistic focus on young people’s wellness, with lifestyle assessments and early 
intervention for drug and alcohol use, anxiety, depression, and domestic violence.

Enrolled Nurses

Māori ENs 

84%

Pacific ENs

16%





KEY RECOMMENDATIONS 

INTENTIONALLY PRIORITISE MAORI 

LEGITIMISE TE AO MĀORI 

APPROPRIATE RESOURCING (PERSONNEL, FUNDING, 
TIME, AND TRAVEL) 

FLEXIBILITY IN CONTRACTS AND FUNDING MODELS; 

ACCESSIBLE AND AFFORDABLE PATHWAYS FOR 
MĀORI TO ENTER A REGULATED NURSING CAREER

EXPLORE HOW THE EAYL CAN BE ADAPTED FOR 
PACIFIC UNREGULATED HEALTH WORKERS AND 
PACIFIC COMMUNITIES. 

SELF DETERMINATION OF LOCAL COMMUNITIES



THE EN WORKFORCE DEVLOPMENT INITIATIVE   
ADDRESSES KEY CONCEPTS. THESE CONCEPTS 
ARE INTEGRAL TO UPHOLD THE  INTEGRITY OF THE 
INITIATIVE.

1. CLEARLY GIVES EFFECT TO THE PRINCIPLES OF TE TIRITI
O WAITANGI AND IS UNDERPINNED BY A KAUPAPA 
MĀOR APPROACH.

2. PROVIDES A PRIMARY HEALTH CARE FOCUS WHICH 
ALIGNS WITH THE HEALTH REFORMS.

3.. IT RESPONDS TO THE RHETORIC THAT ‘EVERY 
WHĀNAU NEEDS A NURSE’.

4. IT VALUES THE MĀTAURANGA, TE AO MĀORI AND 
LIVED EXPERIENCES OF MAORI NURSES.

5.  FOCUSES ON DEVELOPING A AOTEAROA-CENTRIC 
SUSTAINABLE, EQUITABLE AND ETHICAL NURSING 
WORKFORCE 



CATHY KUMAR – EN STUDENT (PASIFIKA)

FRANKIE CURTIS – EN (NGATI HINE, NGA PUHI)

GDYNIA KING – EN STUDENT (NGA POROU)

VIRGINIA WATI – EN (NGA PUHI)

THE DIFFERENCE THAT ENROLLED NURSES MAKE:

Sharing our Pūrākau (stories)



PATAI? (QUESTIONS)
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